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Toon Pauwels
Distribution and logistics in
Europe, Antwerp
• + 20 years of terminal management 

experience in Bulk, general cargo and 
Containers

• + 20 years of experience in leading logistics 
companies specialized in intermodal and 
value-added services

• Present

CEO and

 350,000m2 warehouses in Antwerp and 
Barcelona

 Silo and blending center
 Own truck fleet and train assets in the 

group on each site



Port of Antwerp-Bruges
Hotspot for agricultural commodities

 Daily deepsea connections to over 800 destinations
worldwide.

 Within Europe, you can even reach 60% of the consumers 
market within 24 hours.

 Warehouse capacity in the market

 Value-added services of any kind available



Logistical bottlenecks

Port performance issues and congestion
Action plan:
• Boosting evacuation from terminals in POAB
• Push swift return of boxes
• Intermodal strategy
• Warehouse belt around the deep-sea terminals
• Intermodal connections from there

Cargo equipment 
shortage and 
overstock
• Demand FE
• Shortage in EUR 

hotspots for export
• Overstock empties

Call size and vessel 
size

Seasonality Off window 
appearance Operational peaks

Impacts in the sector caused by logistical bottlenecks
Overcapacity versus underutilisation



Innovations and Investments in 
infrastructure, technology

o Maritime port entry investment

o Terminal expansion:
• docks
• quay in Antwerp and Bruges

o Intermodal investment:
• Rail Port as port facilitator for intramodality
• Inland hubs connected to the POAB 

warehouses
• Central barge planningstool

o Simplification of data trough “one stop shop” 
applications for releases, customs, pick up,…

o Port equalisation and shuttle



The import coffee hub

• Besides the YOY growth we see already today the huge importance of South-America as our trade 
partner

• Antwerp is a main Coffee hub in Northern Europe with 400k mt pa. Coffee remains a cornerstone 
for the port

• +35% of our coffee comes from Brazil

• Flow of goods from a central hub is key to secure growth

• With warehouse around the port, we secure container flow

• As from the warehouses we transport by sustainable transport the goods to the consumers



Energy transition



The plan
o Global decarbonisation and 

sustainability for supply chain
• Production and origin 
• Freight and shipping
Origin “THE PLAN”

 Antwerp sustainability plan on energy
WAREHOUSING BELT AND 

TRAINCONNECTIONS – swift transit 
from port reception facility to customer 
premises w/o adding footprint
 REDUCTION WITH FACTOR 8-10 ON LAST MILE

o Intermodality
• Train (18gr/tkm)
• Truck (118gr/tkm)

Case study:     ILOMAR- MOLENBERGNATIE



Sustainability
o Energy transition

• Windmills
• Biomass
• Solar energy

o Automation of 
manipulation
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