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Volcafe Brazil

Volcafe — FOUNDED 1851 Volcafe Brazil - FOUNDED 1955

has over 170 years of history in the coffee GROWING REGIONS:

trade bearing testament to our strong values, , _ _

our reliability, and the trust our clients place in » Minas Gerais (south Minas / Cerrado /
us. Zona da Mata),

Company founded: Salomon and Johann > Espirito Santo (north and south),

Georg Volkart found Volkart Brothers with > Sa0 Paulo (mogiana),

offices in Winterthur, Switzerland and

Bombay, India » Bahia mid/west.
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Where is Volcafe in the Supply
chain? n

Just-in-time distribution

We deliver green coffee in bulk to large

roasters or small batches to micro-

Source Process roasters.
e o y it Trade . Import
We pride ourselves on our quality an Pulping, fermentation, drying, milling, Shlp
range, buying from farmers across our sorting and packing, HSE, quality control ~ Supply and demand research. Price risk g Quality labs and cupping. Local storage Roasters prepare the beans for
origin network. and cupping. management via derivatives. Container shipping and logistics. and distribution. consumption at home or in cafes and
Volcafe Way agronomists train producers restaurants. We supply the beans for 80
in sustainable farming techniques for long- billion cups a year!
term prosperity and security B ° a3 ° °
¥
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We provide the beans for

Voleafein 12 mijllion+ 250+ 80,000,000,000

numbers: o )
;% % BAGS TRADED EACH YEAR ~ AGRONOMISTS ON THE GROUND CUPS OF COFFEE EACH YEAR
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Logistics Impacts

IMBALANCE OF VESSEL AND BOOKING LIMITATION
RISK IN GLOBAL COFFEE CONTAINER STARTED THE
COVID-19 - LOCKDOWN SUPPLY SEA FREIGHT INCREASE T B ST DUE TO ALLOCATION
CHAIN REDUCTION
a) GATE OPENING CHANGES
VESSEL TRANSFERENCE b) RESTRICTION ON THE BOOKING AMEND FEE
VESSEL OMISSION DUE TO OPERATIONAL AVAILABILITY OF WINDOWS TO FREE TIME REDUCTION
RESTRICTIONS DELIVER THE FULL CONTAINER BOOKING CANCELLATION FEE
AT THE TERMINAL
THE CASH FLOW OF COFFEE
VESSEL CONNECTION DELAYS TRANSIT TIME INCREASE TEMPORARY REDUCTION DEATH OF WORKERS AND EXPORTERS WERE AFFECTED DUE
IN TRANSSHIPMENT PORT WORKFORCE FAMILIES TO LOGISTICS PROBLEMS
(RISK OF QUALITY LOSS)

DUE TO CONGESTION DUE TO COVID-19 INFECTED BY COVID-19 (2 - 4 MONTHS DELAYS TO

SHIPPING THE COFFEE)
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Mitigate the Logistics Impacts

v’ Request the booking reservation (based on the opening of vessel) example: at night, weekend, etc.

v No safety margin to proceed with loading process (collect the empty container / load the coffee / deliver the container at port

v’ Repair the container . —
y B

' '
. l D
p
L

v'Break Bulk Shipments
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Source: Unuslog / Commodity Supplies
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Future Perspective for the Coffee
Sector

v' Coffee Productivity Scale up in the last 5 45,0 Média 10/19  mm e
decades 342

v’ Brazil contributes with 36% of world 40,0
coffee production

v’ Coffee Brazilian export for China raised 20

39% between 2021/2022 S
30,
Média 90/99
Exportagdes brasileiras de café 25 13,0
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Source: CECAFE Source: CECAFE
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Infrastructure and Technology

v'Increase in container handling capacity at Santos Port

v'Deepening of the draft of the port of Santos (entrance of larger ships)

m : Projecdo de contéineres [M TELUs]
* em milhies de TEUs i
O H.?
5,0 : “-‘ -
v . . A © v Effectiveness of STS 10,
Nominal capacity: i .
. will increase capacity by 9
5.3 million TEUs/year .
million TEUs per year
E % g g E é E E % 2 g g E % e Demanda w  Capacidade
Source: SPA / PMS / COMUS / Eng. MSc. Adilson Luiz Gongalves Source: SPA / PMS / COMUS / Eng. MSc. Adilson Luiz Gongalves
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Infrastructure and Technology

v’ Use of the railway to transport the coffee in container

v [tutinga-MG x Rio de Janeiro Port (South of Minas)

v' Jundiai-SP x Santos Port (High Mogiana)

Q Port of Vitoria ___________________
_. . - -

Iy R

of Rio de Janeiro |

Arabica Belt

Conilon Belt 3

Source: VOLCAFE
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Source: MRS RI




Logistic Efficiency

Santos/SP - Depot
Varginha/MG - Warehouse
Santos/SP - Port

3 DAYS FOR
770 km THE WHOLE
DELIVER PROCESS
T CONTAINER
AT PORT
/ LOADING
PROCESS
Q0 g
Q[ /[ Pororviora |
.E i Port of Rio de Janeiro | EMPTY
' CONTAINER
. Port of Santos
AT DEPOT
Arabica Belt
Conilon Belt

Source: VOLCAFE
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Socio-environmental Initiatives

Carbon footprint reduction y \, SUSTAINABLE syr, ALS
Climate change mitigation @ DEVELOPMENT

17 GOALS TO TRANSFORM OUR WORLD

Good agricultural practices

D G000 HEALTH QUALITY GENDER
POVERTY AND WELL BEING EDUCATION EQUALITY

Regenerative agriculture actions

Less use of pesticides (MRLs - maximum residue levels) Tl

D N N N N NN

Food safety and allergens DECENT WORK AND 10 Ko

EGONOMIC GROWTH INEQUALITIES

v' Maturation and continuous improvement of current certs
(RAS, Org, 4C, FT) 4l

v" Private sustainability schemes 13 o

ACTION

I’EMI JUSTICE PARTNERSHIPS
HUSTRUHG FOR THE GOALS
INSIITUTII'IHS @

SUSTAINABLE
DEVELOPMENT

GOALS

v' Pests & diseases alternative control (bioinputs, cultural
control, physical operations)

Source: www.un.org

v Gender equality, diversity and no discrimination

v Farming as a business, living income and family
succession

v" Right to childhood and access to education



Socio-environmental Initiatives

CERRADO DAS AGUAS

CONSOQORCIO

Quais sao as acdes fomentadas pelo
consorcio?

v' Restauracao da vegetacao nativa

v' Capacitacao e assisténcia técnica de
produtores rurais

v' Captacgao de recursos financeiros

v Monitoramento da qualidade da agua

dos rios

Source: CERRADO DAS AGUAS

Resultados do esfor¢co em conjunto

500 48.000
Hectares implementados Arvores
[agricultura Climaticamente plantadas.
inteligente)
150h, 367.334
2P @
Area em processo Potencial de
de restauracao. sequestro em T.

MEMBROS DA PLATAFORMA

Escare  EEEEE)  gaufllin NespResso
r DATERRA S
RS
\ voLcare [ 45§ ?%;fi, @D | NKG Stockler

Source: CERRADO DAS AGUAS

130ha

S

Area em processo
de restauracao.

12
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Apoiadores da Plataforma
Colaborativa.
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Thank you

Contato: Hamilton Sa
Email: hsa@volcafe.com.br
Tel: 13 -98111-6903
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